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Session 
Details

This session examines how multi-day creative events—organized by 

students and supported by faculty—can act as immersive teaching tools 

that foster leadership, teamwork, and professional development. 

From branding and logistics to programming and public speaking, 

students take responsibility for real-world deliverables while gaining 

practical experience that directly applies to industry skills. 

This session will present planning frameworks and adaptable strategies 

for educators, building their confidence in incorporating these events 

into their curriculum or as a stand-alone event. 

Rethinking Creative Pedagogy 
Through Immersive Student Events



Let’s
Get
Started



Reflect on the most memorable 
event you experienced during 

your education.

How did it influence your 
learning or your overall 

career journey?



Be 
Resourceful

Overcome
Obstacles

Do Hard 
Things

Don’t Make 
Excuses

I learned that there are no limits…

Make
Mistakes

Persevere & 
Experiment



Design Weeks or 
Conferences 

Gained real-world perspectives. 

Inspired a deeper focus on practical 

applications and networking.

Leadership Role in 
Student Organization

Organized events and 

workshops for peers.

Developed leadership, 

communication, and event 

planning skills.

Peer Mentoring 
Experience

Assisted underclassmen with 

design projects and feedback.

Strengthened communication and 

teaching skills, deepening 

understanding of design concepts.

Workshop on Emerging 
Technologies

Explored cutting-edge tools and 

techniques in design.

Sparked interest in new 

technologies and their potential 

applications in design.

Portfolio Review with 
Industry Professionals

Received constructive feedback 

on my work from design experts.

Gained confidence and clarity in 

my design direction and portfolio 

presentation.

Collaborative Project 
for a Non-Profit

Led a team and worked with 

a real client. 

Developed skills in project 

management, teamwork, and 

client communication.

Study Abroad 
Program

Designed a brand identity for a local 

business in a different culture.

Learned how cultural nuances 

impact design decisions.

Internship with 
an Agency

Gained exposure to professional 

workflows and team dynamics.

Worked on real client projects, 

refining design techniques and 

software skills.

As Educators, we craft experiences.



Student-led events bridge the gap between 
theory and practice.

● Real-world, hands-on learning experience.
● Fosters leadership, collaboration, and professional skills.
● Enhances critical thinking and problem-solving.



Case Study:
AIGA Flagler Student Group

Design Week



5-Day Format
3 Events Per Day

- Workshops
- Panels
- Networking Events
- Exhibitions
- Studio Tours
- Portfolio Reviews

Since 2019
Approximately
80 Speakers 
16 Workshops
12 Studio Tours







Key Benefits

Designing the Event Experience
Researching trends to ensure content engages and benefits attendees.

Student Ownership of Deliverables
Fostering personal growth, increased creativity, and enhanced problem-solving skills.

Collaboration and Interdisciplinary Learning
Collaborating between design, business, and marketing students.

Developing Leadership through Event Design
Decision-making, team management, and responsibility. 

Rethinking Creative Pedagogy Through Immersive Student Events
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Common Pitfalls

Resource Allocation
Finding funding and utilizing resources effectively. 

Managing Stress 
Learning to delegate and dealing with conflicting personalities

Unforeseen Challenges
COVID, hurricanes, and space constraints

Time Management
Meeting deadlines and coordinating speaker schedules.

Rethinking Creative Pedagogy Through Immersive Student Events



Impact on Professional Development

● Immersive events prepare students for 
the industry.

● Students develop real-world skills like 
budgeting, negotiation, public speaking, 
and marketing.

● Designing for the experience enhances 
student resumes and portfolios.

Networking Internships Job Offers Portfolio Pieces Awards



Rethinking Creative Pedagogy 
Through Immersive Student Events

A Step-by-Step Guide to
Planning Student-led Events



Phase 1: 
Vision & Planning 
6–8 months out



Assemble the Student Leadership Team 

● Recruit a diverse, motivated group of students.
● Assign Roles: creative, strategy, marketing, etc.
● Recruit a Faculty Advisor.
● Schedule team meetings.
● Set communication norms.
● Create a shared workspace. 

Student Leadership Structure
● President
● Vice-President
● Secretary
● Treasurer
● Design and Communication Chairs
● Social Media Chairs
● Membership Chair
● Programming Chair
● Faculty Advisor



Define the Objectives, Outcomes, and Theme

Clarify Event Objectives 
● Learn About New Design Trends
● Network with Professionals
● Engage with the Community
● Support a Social Cause

Identify Key Learning Outcomes 
● Build Leadership
● Explore Event Branding and Marketing
● Teach Project Management
● Learn a New Technology

Establish a Theme 
● Explore current design trends or challenges.
● Examine the current curriculum for any 

gaps.



Determine the Format and Duration

Choose the Format
● Conference
● Workshop
● Panel
● Exhibition
● Portfolio Review

Determine the Duration
● 1-Day
● 3- Day
● 1 Week
● Choose what works for you.



Secure Institutional Approval

● Meet with your colleagues, the Department Chair, and the School/University Deans.
● Gain institutional approval.
● Submit an event proposal to campus offices (Student Activities, Dean).
● Ensure the event follows college policies and insurance guidelines.



Coordinate Facilities 
and Equipment

● Reserve campus venues and equipment for all sessions.
● Request A/V support, tables, chairs, and signage.
● Confirm accessibility and setup logistics. 
● Reserve parking. 

Designed By: Rebecca Zeno, AIGA Flagler Student Group President 2022



Secure Funding and Sponsorships

● Apply for campus grants and student government funding.
● Meet with Campus Advisory Boards.
● Secure department funds.
● Create sponsorship tiers and benefits.
● Contact local businesses for donations or sponsorships.
● Conduct fundraisers.



Create a Budget

● Venue
● Technology and AV
● Event Staff and Labor
● Speaker Fees and Travel
● Catering
● Entertainment
● Marketing and Promotion
● Event Materials
● Miscellaneous

Our On-Campus Example Budget 
● 0% Venue
● 0% Technology and AV
● 0% Event Staff and Labor
● 40% Speaker Fees and Travel
● 30% Catering
● 5% Entertainment
● 10% Marketing and Promotion
● 10% Event Materials
● 5% Miscellaneous



Phase 2: 
Logistics & Outreach
4–6 months out



Plan the Schedule

● Draft a schedule with time slots and built-in breaks. 
● Include time for set-up and break-down.
● Include a mix of educational and social events.
● Align topics with class times. 



Begin Outreach to Potential Guest Speakers

● Create a list of speaker options that 
align with the theme.

● Send personalized invitations and 
track confirmations.

● Reach out to local studios, agencies, 
and design organizations.

● Invite alumni to participate.
● Acquire contact information or…
● Slide into their DMs!

Anderson Paak Malibu Cover by Dewey Saunders



Phase 3: 
Branding & 
Digital Presence
2–4 months out



Create a Visual Identity

● Create the event identity design system (logo, color palettes, and typography)
● Establish visual branding guidelines.
● Use branding consistently across all materials.



Build a Digital Presence

● Create a website or landing page with event details.
● Launch and maintain social media accounts.
● Maintain a consistent social posting schedule.
● Utilize a designated event hashtag.



Launch Registration

● Choose a registration platform (Eventbrite, Google Forms, etc.).
● Open registration with early-bird incentives.
● Monitor signups and send reminders.



Phase 4: 
Promotion & Execution 
1–2 months out



Engage Faculty and Related Departments

● Ask faculty to promote the initiative in their classes.
● Offer extra credit for attendance.
● Create an event-based assignment. 
● Share updates with the department and the college marketing department.



Promote Across Channels

● Hang flyers, post to social media, and send email blasts.
● Coordinate promos with student organizations and professors.
● Create countdowns and reels.
● Promote testimonials from past events.



Finalize Event Materials

● Print posters, programs, and outdoor signage.
● Prepare digital assets and templates.
● Create day-of run sheets.
● Assemble swag bags or gift baskets.



Rehearse and Delegate

● Host training sessions for volunteers and moderators.
● Do tech run-throughs with volunteers and presenters.
● Assign clear roles for the event day.



Execute the Event

● Arrive early for setup and check-ins.
● Document with photos, video, and social media posts.
● Be flexible and responsive to any challenges. 
● Send thank-you notes and emails to all participants.



Phase 5: 
Reflection & 
Legacy 
1–2 weeks after



Host a Debriefing Meeting

1

Gather feedback from 
the leadership team, 

attendees, and faculty.

2

Identify successes and 
areas to improve.

3

Celebrate team 
contributions.



Archive and Share

● Create an event recap 
(photo gallery, blog, Instagram reel).

● Save files, templates, and contacts.



Pass the Torch

● Host an interest meeting for future 
student leaders

● Document the planning process 
and timelines.

● Invite new leaders to shadow 
during the final wrap-up.



Questions?



Let’s Connect!

https://bizcarding.com/c/TVsg9BA

Graphic Design Program Coordinator
Assistant Professor of Graphic Design

FLAGLER COLLEGE
Department of Visual Arts
SCAL, School of Creative Arts and Letters

Diana Lodi

https://bizcarding.com/c/TVsg9BA


Sample Weekly Schedules:
AIGA Flagler Design Week



Design Week 2019
Rethinking Creative Pedagogy Through Immersive Student Events

AIGA Flagler Student Group President: Mason Mushinski



Design Weeks 2020/2021

Rethinking Creative Pedagogy Through Immersive Student Events

Canceled due to 

COVID!



Design Week 2022

Rethinking Creative Pedagogy Through Immersive Student Events

AIGA Flagler Student Group President: Rebecca Zeno



Design Week 2023

Rethinking Creative Pedagogy Through Immersive Student Events

AIGA Flagler Student Group President: Ben Tran



Design Week 2024

Rethinking Creative Pedagogy Through Immersive Student Events

AIGA Flagler Student Group President: Jaime Sabella

AAF Silver ADDY Award: 
Design Week Poster



Design Week 2025

Rethinking Creative Pedagogy Through Immersive Student Events

AIGA Flagler Student Group President: Alaina Medina



Student Leader Q & A:
AIGA Flagler Design Week



Q&A with Ben Tran

● Ben Tran
● Assistant Director of Admissions

and Visitor Services, Flagler College
● AIGA Flagler Student Group President, 2023
● @bentran.design
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Q&A with Ben Tran

What specific skills did you gain from planning/participating 
in a student-led event that were not covered in the 
classroom? How has this experience helped you apply what 
you learned in class to a real-world context?
It was helpful to consider the various design elements 

required to promote the event and to view them in 

context. In class, you focus on the surface of the design 

elements that you need, when there are so many little bits 

and pieces. Additionally, I gained insight into the other 

perspective of being the person who plans the event and 

needs the designs.

In what ways did the event allow you to engage with 
industry practices or professional standards?
What I accomplished in terms of industry practices was 

networking, which is a skill that will stick with me forever.

How did taking on a leadership role (if applicable) shape your 
understanding of teamwork and responsibility?
Being the president allowed me to appreciate and celebrate 

having a team to support me. I did the bulk of the planning 

and execution for the Design Week events, which left me 

no time for design work. I had to rely on my team to create 

promotional materials.

What was the most rewarding aspect of collaborating with 
your peers at the event?
The most rewarding aspect of working with my peers was 

getting to know each other and creating a successful week 

of events.
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Q&A with Ben Tran

How did your role in the event allow you to develop or 
refine your leadership skills?
My time as AIGA President helped me realize the 

importance of trusting my team and understanding that, 

as a leader, I have to be able to delegate work instead 

of doing it all myself. It also taught me the importance of 

asking for help when you need it.

How did participating in the event contribute to your 
sense of professionalism and readiness for your future 
career?
Time management is a skill that you must continually 

work on, and Design Week was an excellent 

opportunity for me to develop this skill. Additionally, 

being more detail-oriented has served me well in my 

current role.

How do you think the event experience has impacted 
your resume or portfolio?
Being detail-oriented is a highly beneficial skill because 

it enables you to catch the small things that others 

might overlook. It also showcases one’s communication 

skills, as organizing an event requires a lot of constant 

communication.

What aspect of the event helped you develop skills that 
you believe will be valuable in your future career?
I am a part of a college visit organization that hosts an 

annual conference every year. I was chosen to be the 

“Publicity and Promotions” chair for the 2026 

conference, and I believe that my work with Design 

Week will help me with this role. Other than that, I feel 

that the organization and communication skills I 

developed while planning Design Week will always 

come in handy.
54



Q&A with Ben Tran

How did this event change or enhance your view of the 
design industry or your role within it?
Design Week helped me to realize that everyone’s path 

looks different, and there is not one correct way to be a 

graphic designer. I don’t think that I want to be a full-

time designer and prefer to do it as more of a side gig. I 

would not do anything differently, though, because I 

feel like being a designer makes me more marketable.

Were there any unexpected outcomes or personal 
growth moments you experienced during the event?
Planning Design Week made me realize how much I 

enjoy event planning. With my current job, I would like 

to take over the planning of our events for admitted and 

prospective students.

How has participating in this student-led event influenced your 
approach to future projects or group work?
Participating in the planning and operation of Design Week 

challenged me because I am not a person who likes to give up 

control. I was also a student and participated in other student-

led organizations, so I did not have time to do everything on 

my own. 

In the future, it's okay to ask for help when I need it, and that's 

part of being a great leader: being able to delegate work 

appropriately. 

I have also learned to lead with empathy when others may not 

be getting their work done. Being a human is so complicated, 

and you might never know what someone is going through. 

Just listening to what people have to say is a great way to get 

your team back on track.

55



Q&A with Ben Tran

What aspect of the event (branding, programming, 
logistics, etc.) did you enjoy working on the most, and 
why?
Creating the programming was my favorite part of 

Design Week. I wanted the theme to be “The Diversity 

of Design”. I invited Flagler College Alumni back to 

campus to show our current students how endless the 

possibilities in the design world could be. You often get 

asked, “What can you do with a degree in graphic 

design?” and I think that inviting our Alumni to speak 

was a great way to help give students an answer to that 

question.

How should immersive learning experiences like this one be 
incorporated into the curriculum for future students?
One thing that could be incorporated into the curriculum for 

future graphic design students is studio tours. It would be 

cool to have the portfolio class take one or two trips to 

studios to help prepare students for graduation. 

My portfolio class coincided with the day of the studio tours, 

and I didn't want to miss any critiques, so I chose not to 

attend the tours. However, I think it's something that the 

portfolio class should consider doing, even if it’s not during 

Design Week.
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Connections are everything when you are looking for a job, and AIGA and Design 

Week are both great ways to create these connections. I hope that more students 

take the time to explore these opportunities during their college years.
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